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Purpose

To present the current Strategic Risk Register and request any comments or updates
required to the Register.

Recommendations

The Committee is asked to:
a) Note the updated Strategic Risk Register presented at Annex | to this paper;
b) Identify any amendments or updates to the Risk Register that may be required.

Executive Summary

As part of the Authority’s overall internal control framework, Board members and senior
managers establish and maintain a strategic risk register.

The adoption of a Strategic Risk Register is a key step in the Authority’s work to manage
the risks faced in delivering its corporate objectives. In establishing and maintaining the
register, the Authority sets out the significant risks around successful delivery of objectives
and requires consideration of actions that may be required to mitigate these risks - reducing
their likelihood of occurrence and / or reducing the impact on the organisation should that
risk occur.

In line with normal practice, members of the Committee are invited to review the strategic
risk register and identify any amendments or updates that may be required.
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